
TOWN COUNCIL
WORKSHOP

AUGUST 2, 2000

The meeting was called to order at 4:00 p.m.  Present were Mayor Venis, Vice-Mayor
Weiner, Councilmembers Clark, Cox, and Paul.  Also present were Interim Town
Administrator Willi, Interim Town Attorney Kiar and Acting Town Clerk McDaniel
recording the meeting.

Vice-Mayor Weiner referred to handouts which had been given to Council which
included a document labeled RMW review, no DPR or rescue option, which he explained
would be the case if no station was opened at Shenandoah or Oakhill and there was no
other dual purpose rescue station.  Vice-Mayor Weiner referred to the other options
proposed including Rescue 168 option which would require only six additional firefighter
paramedics.  He stated that his review of Budget and Finance Director Christopher Wallace’s
information included deletions and additions as well as comments on capital projects.

Councilmember Paul suggested that it would be difficult to digest this and come to
conclusions quickly.  She added that for two years, the budget process had been a concern
and there was not ample time to adequately review and understand the budget.

Vice-Mayor Weiner summarized the Fire Department review and indicated the
deletions he would recommend.  He stated that the EMS clerical support should be deleted
because the Town probably would not find land for Shenandoah, delete the battalion chiefs
but add a cross-trained captain, delete community relations, secretary and clerk typist, but
reclassify one clerk to a secretary.  Additions he recommended were the six
firefighter/paramedics, a rescue unit at Station 168 or near Shenandoah.  Regarding capital
projects, Vice-Mayor Weiner stated that he did not see the need for the three fire stations,
and stated that fitness equipment was not needed in both the Police and Fire Departments.
Police Chief John George stated that the fitness equipment was available to the Fire
Department.

Vice-Mayor Weiner stated that a review of the Police Department's budget included
Councilmember's request and department requests; however, he did not feel that the police
pistol range was necessary.  For Parks and Recreation, he noticed that there was $3.3 million
of new expenditures which would best be included in the bond issue.

Vice-Mayor Weiner asked why capital outlay items were included in each
department’s expenditures.  Mr. Wallace indicated that the printout form was not the
original format.  A budget could not be prepared since staff did not know the direction the
Town would be taking.  He stated that the budget presented to Council showed no cuts as
Council had requested to see all the requests.  Mr. Wallace offered that the first budget draft
could contain duplicates and would include some things that would not get done, stating
that most capital outlay requests should be funded by long term capital projects and
removed from the general fund budget.

Mayor Venis stated that the capital outlay total was hundreds of thousands of dollars
and should be in the five-year budget.  He added that other expenses that were incorporated
in this original printout which had not been cut, totaled approximately $500,000.  Mayor
Venis noticed that in many areas, salaries had increased and suggested that there may be
duplications in some of the new positions.  Mr. Wallace indicated that there were no
duplications but there were authorized positions that were not yet filled and the salaries
represented the current commitments.



Mayor Venis asked about new hires for the Police Department and stated that they
indicate a full year’s salary but did not include any grants.  He recommended talking with
each department to see when these new positions would begin.  Mr. Wallace stated that
Council had asked to forecast the future impact of hires for three years.  Mayor Venis
indicated that the proposal for 24 officers did not include any grant applications  Vice-Mayor
Weiner stated that some positions were duplicates, some would be covered by grants, and
some that would be deferred until another year.  Mr. Wallace stated that when the budget
was closer to including exactly which hires would be approved, that would be the time to
calculate when those hires would take place and what the accurate cost would be.

Mayor Venis spoke about the UT maintenance allocation and stated that this was the
same as what was budgeted last year for each department, indicating that it would be less
than what was budgeted.  Mr. Wallace stated that adjustments would be made and they
would be expended up to that budgetary level and next year the same level was forecasted.

Councilmember Paul stated that the biggest issue in the budget was personnel which
would have to be dealt with as it relates to the DROP plan and it would be important to
provide for these replacements.  She stated that the Police and Fire Departments needed
additional personnel and added that when the grants expired, the Town needed to absorb
that cost.  Councilmember Paul stated that in Parks and Recreation Department, personnel
would be necessary to support the things that would be accomplished with the bond issue.
She added that it was imperative that there be additional personnel in the Building
Division.

Councilmember Paul spoke about the platform truck, stating that the proposal was
to have a quint instead of a platform as fewer firefighters were needed.  She asked about
keeping the platform as back up.  Deputy Fire Chief Sid Marchant stated that the platform
renovation proposed by the previous administration was for an enclosure and the
Department did not want to do that.  He added that money was spent on the platform last
year and everything worked well including many of the electrical problems, offering that it
would not cost money to keep the platform as back up.

Councilmember Paul questioned the fitness equipment and spoke about the
Shenandoah proposal stating that with a station at Flamingo Road and at Nob Hill Road,
she did not see Shenandoah as the best location.  She added that the cost of land could
prevent this from being a good choice. Deputy Chief Marchant stated that in looking at an
additional site, the plan was to improve response time adding that more personnel would
not be needed to man the additional station.  EMS Coordinator Jose Rivera stated that the
area on Shotgun Road off 14th Street was discussed.  He indicated that at this time, the
Town had elongated response times to the northwest corner of the Town.  Councilmember
Paul agreed that though this would overlap with Ivanhoe, Imagination Farms would be
developed and the Ivanhoe station would service Southwest Ranches.  Mr. Rivera stated
that one area being looked at was along 441 near Hacienda and both areas would need
capital outlay as well as approximately 12 additional personnel.

Councilmember Paul asked about the drainage project which was proposed at $1.3
million for fiscal year 2001. Mr. Wallace indicated that this had been broken down into three
stages.  Assistant Town Administrator Robert Rawls stated that the total program was
identified at $3.1 million and indicated that the initial plan was to be a five-year program
with Central Broward Water Control Department as a partner.  They were still considering
this request of $100,000 per year contribution from the drainage authority.  Since the time
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Council first saw these numbers, it was decided that it would be best to accelerate this to a
three year time frame.  Mr. Rawls indicated that in every targeted area, they would provide
an outfall facility in that first year of the program.  In the second or third year of the
program, the completion elements would be built along with the infill and collection points
established - at a similar cost to the first year.

Councilmember Paul asked about pavement overlay on two different lines and was
advised that this was an annual overlay for deteriorated streets, and both were fiscal year
2001 expenses.  Councilmember Paul asked if this could be deleted.  Mr. Rawls indicated that
$640,000 was being asked for the road repairs and the repairs would be prioritized according
to the funds that Council approved.  Mr. Wallace indicated that this expense came from the
gas tax money and would not affect the property tax rate.

Mayor Venis stated that each item had been assigned a millage rate assuming that it
was part of the operating budget, so the rate would be dramatically less as the items would
be bonded and financed.  Mr. Wallace stated that for every $1 million of projects with an
average life of approximately nine years, there would be a cost of $145,000 per year or .0468
mills per year

Mayor Venis asked how items were being funded in a five-year capital projects
budget.  Mr. Wallace stated that they were almost always funded through debt and were
projects that Council approved.  They were funded temporarily out of reserves then bonded
out.

Mayor Venis asked about the $800,000 in contingencies wanting to know if the
amount was the same as last year.  Mr. Wallace stated that in fiscal year 2000, the original
budget was $766,000 for contingencies.  Mayor Venis asked if any capital projects that came
up were paid out of the contingency fund.  Mr. Wallace stated that matching funds for
grants sometimes were paid from contingency.

Councilmember Paul asked if the police fueling site had been put into vehicle
maintenance.  Mr. Wallace responded affirmatively added that the expansion of the garage
facilities had also been added.  He stated that it would not be a millage rate increase but
money that had been accumulated over the last few years for large repairs.  Councilmember
Paul felt that a pistol range was an extravagance and stated she would rather see more police
officers on the road.

Chief George stated the department currently used Markham Park for the range and
added that the range was part of a future capital purchase.  Councilmember Paul asked
whether the surveillance van would be something that could be acquired through the Law
Enforcement Trust Fund.  Chief George stated that the department currently had a van, but
needed to upgrade the technology, which could be accomplished through the Fund, as well
as some other items.  He reviewed the requested items indicating that the department
would put a gun range on the Police Department site and added that in the proposal for the
expansion, it would be a component of the parking garage.  He stated that the 24 police
officers requested were necessary and indicated there had been no new hires in three years.
He added that 15 would go to traffic patrol, 4 motorcycles would respond to school zone
speed enforcement and neighborhood complaints, 2 positions would be assigned to schools
as student resource officers and 1 would be a canine unit.  Of the 24, the two school resource
officers were out for grant consideration but might require matching funds and added that
staggering the hiring of these 24 would offer a savings over the year.  Chief George stated
that the seven police service aide special assignments would be assigned to dispatch, the
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front desk and a position that the department did not have staffing for.  Ten police service
aide special assignments might be funded by a grant for the first year and Chief George stated
that a finance clerk was also a needed position.  He added that the two Police Athletic
League employees needed to become full time.  Chief George stated that the personnel
assistant was needed for hiring and conducting background checks for the Police and Fire
Departments.  He advised that the five police service aides would be for the Records
Division and indicated that these positions were approved last year but were unable to be
funded because there was never a mid-year budget.  Chief George added that a maintenance
technician was also needed as well as a change to place all command officers on the same
pay grade.  He added that he was also requesting to reclassify all the secretaries to on the
same grade as administrative secretaries.  Chief George indicated that his administrative
secretary needed to be upgraded to an administrative aide and added that the records
supervisor and the dispatch supervisor need to be upgraded.  He referred to the capital items
and gave particular attention to the radio communication requests.  Mr. Wallace stated that
$300,000 would provide four channels and indicated that the Town was currently paying
$600 per officer for CDPD [laptop communications].  Bruce Bernard, Capital Projects/Public
Works Manager, stated that the Police Department’s request to upgrade the modem showed
an estimate from Motorola of over $250,000 for 120 patrol cars (not including towers or
other expenses).  He spoke in support of CDPD and its use in emergency situations.
Lieutenant Gary Killam stated that the total cost of the upgrade of modems was really
$11,667.

Chief George stated that consideration in preparing for the DROP was not listed.  He
advised that he would like to consider a reorganization at the end of next year so the
department would be prepared for October 1, 2001.  Chief George indicated that the
reorganization would include developing a district command concept by putting captains in
charge of the districts, giving officers more responsibility and putting them in position to fit
into command positions as the need arose in the next year.

Councilmember Paul asked about the items that she thought would have been
under the bond issue and wanted to know if they would be part of the five-year plan.  She
added that it was important to identify what would be done this year.  Parks and Recreation
Director Sharon Pierce-Kent stated that the original bond issue she had requested was over
$20 million but it had been reduced to $12 million and many projects were cut through the
Parks and Recreation Advisory Board.  She spoke about the specific capital requirements
related to the ballfields and the Bergeron Rodeo ceiling needs.  Ms. Pierce-Kent stated that if
the Broward County bond issue was approved, this may pay for the 61st Avenue Park
acquisition.  She added that the Old Davie School needed hurricane protection.

Councilmember Paul stated that requests in the amount of $77,000 had been made
for the Old Davie School and asked if these funds could come from an endowment fund.
Mr. Wallace stated that the Old Davie School was a Town property and the Town’s
responsibility so it was not available for endowment funds.

Ms. Kent stated that fencing at Berman Park needed to be erected for security reasons
and some property had been cleared so the park was more visible.  She indicated that the
Flamingo Elementary School ballfields needed backstop netting, directional signs were
needed for all facilities, and maintenance machines and tractors were also needed.   Ms.
Pierce-Kent stated that the playground equipment for Pine Island was in the bond issue
budget and described several other requests that would be projected townwide down the
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road, but added that fencing at the SW 36th Avenue park was needed for safety reasons.  She
advised that funds had been received from the land and water grant which may be used for
the pool at SW 61st Avenue Park, the recreational trail, and the multi-purpose field.  Ms.
Pierce-Kent explained that this grant already reduced needs in this area by $72,000.  She
added that the County was looking for partnerships with the Town for grant criteria.   Ms.
Pierce-Kent stated that a paved lot was needed at Waverly Park instead of gravel parking as
well as a racquetball court.

Councilmember Clark asked about maintenance machines and if the Public Works
Department could take care of the ballfields.  Ms. Kent explained the purpose of the
requested equipment.

Mr. Wallace advised that the Parks and Recreation Department had a number of
maintenance positions that were unfilled currently.  He indicated that these positions
would carry forward to next year.

Ms. Kent advised that she was requesting a reorganization of the department
creating an east district and west districts, with operation managers for each.  She explained
that much of the maintenance had been contracted out but there had been no one to
oversee what was being done.  Ms. Pierce-Kent asked to reclassify a position to park ranger
operation supervisor to schedule all part-time rangers stating that the rangers maintained
the facilities and were the only park staff.  She asked to reclassify her administrative
secretary to assistant to the parks and recreation director and to add a parks and recreation
manager.  Ms. Pierce-Kent stated that she was also requesting a recreation operations
supervisor at the Pine Island Community Center facility, a technician level three, and a
reclassification of the recreation supervisor position to recreation coordinator.   It was the
plan that this recreation coordinator would coordinate and promote the volunteer program,
write grants and do public relations.  She indicated that a crew leader was needed at this site.
Ms. Pierce-Kent explained the plan to combine the Sports and Aquatic Division making an
athletic, Fitness and Aquatics Division because the main operation would be at Pine Island
which would result in two positions - one to manage the programs and one for facilities
management.  She added that she would also like to reclassify the four-person division to
crew leaders and add a fitness specialist.

Mayor Venis opened the floor to the public for comment.
Terry Santini, 4001 SW 108 Terrace, stated that the total budget for the Town two

years ago was about $38 million and the current budget had increased to $51 million.  She
indicated that this increase should come from found money, not from a tax increase.  Ms.
Santini added that the needs of the Fire and Police Departments were real because the Town
was growing and the funds should come from this $15 million of found money.  She stated
that it was Council’s job to appropriate the money properly.  Ms. Santini recommended that
hiring qualified people in the positions of Town Attorney and Town Administrator would
eliminate the need to spend money for special counsel or an Assistant Town Administrator.

Mr. Wallace stated that the Town was spending more money and had expanded its
services in the areas of EMS, police and recreation over the last two years.

Mayor Venis asked if the $38 million budget of a few years ago included the utilities
and all departments.  Mr. Wallace advised that this would have been a general fund and the
$51 million for next year did not include utilities.

Councilmember Clark asked about the plan for an additional Assistant Town
Administrator.  Mr. Willi advised that there was a "strangle hold" on the Town
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Administrator’s time and this time was governed by the department directors and daily
distractions.  He stated that the Town Administrator’s office was taking on too many
responsibilities which needed to be spread to additional management personnel.  Mr. Willi
felt that the two divisions of the Town, the support services and operations, needed to be
separated with people who had first hand knowledge of these areas and would be
accountable for the daily needs of the department directors and managers.  He advised that
Mr. Rawls was heavily involved in the engineering aspects of the Town, which limited his
ability to handle other issues.

Councilmember Paul asked if these assistants would work directly with specific
department directors.  Mr. Willi stated that currently, there were many directors who were
doing the day to day work of the department and had limited availability to the Town
Administrator.  Two assistant town administrator’s would allow the department directors
to have an intermediary.  Councilmember Paul stated that adding personnel to the various
departments should alleviate the department directors from having to do the work they
were now doing.  Mr. Willi stated that there were a number of changes proposed and the
implementation of new people and processes would take time.

Councilmember Clark stated that the current duties seemed impossible and she
would like to see one assistant added.  Instead of having to hire an additional assistant,
Vice-Mayor Weiner recommended that Mr. Rawls’ responsibilities as engineer be
reclassified to engineer which would free up his time.  Mr. Willi agreed as long as the duties
could be specified to be separate.

Councilmember Paul asked if this would be something that could be done later and
recommended that all reorganization be done at the same time.  Mr. Willi stated that the
approval of the new positions would not make the problems go away but would create new
areas that needed attention adding that the two divisions were important.  He added that
there was a serious problem with communication between departments and with
accountability at the top.  When new staff members and new policies came into question,
someone needed to be there to answer the question and the addition of an assistant town
administrator would keep the Town Administrator from having to micro-manage the
departments.  He added that the department directors were not free to manage as
administrators but must do the work of the departments, stating that this situation was
regrettable.

Councilmember Clark did not agree with putting off any changes and felt that this
plan would be an improvement.  She added that she would like to hear how Mr. Rawls felt
about the plan for a Director of Engineering.  Mr. Rawls indicated that he had shared a
number of responsibilities in his history with the Town and currently had responsibilities
in capital projects, open space, park development program, Public Works and Engineering.
He stated that he could not say at this time which role he would be able to continue to serve
in.  Mr. Rawls stated that the organization of the Town Administrator’s office was a
reflection of the individual in that position and offered that he had worked with a number
of Town Administrators.  He agreed that more management opportunity in place of
carrying out the work duties of the department would give better results from the position.
Councilmember Paul advised that she was in support of adding needed personnel, but she
objected to adding layers of bureaucracy.

Councilmember Clark recommended that rather than add an assistant town
administrator, the engineering responsibilities could be removed from the current position.
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Mr. Rawls stated that there were capable people on staff in engineering capacities.  He spoke
in support of the capabilities of Assistant Town Engineer John Doherty and Mr. Bernard and
indicated that he offered input to their positions as an advisor.  Mr. Rawls offered that a
number of Town projects would soon be underway which would take much of his time and
he planned to continue in this capacity.

Vice-Mayor Weiner stated that if the plans for the Fire Department represented a
five-year capital project and not something that would all be funded in the first year, he did
not see a need for the Hacienda station.  He added that he did not agree with providing $1.7
million this year not knowing where the land would be.  Vice-Mayor Weiner did see the
need for something to better service Oakhill and Shenandoah.  Mr. Wallace stated that the
staffing for Hacienda would be more important than where the land would be.  He advised
that for every station added, approximately $300 million would be needed in tax base to
support it.  Mr. Wallace advised that a portion of the general fund budget had been
dedicated to debt service and that represented projects that had been added over the years.
He stated that in fiscal year 2002, Pine Island Ridge would probably be annexed, with Pine
Island Ridge providing $1 million to $1.5 million in net revenue.  Mr. Wallace advised that
in fiscal year 2002, the Town would have debt service coming off the books, at which point
the debt service could be reduced and personnel costs added.

Vice-Mayor Weiner stated that what he was proposing a different structure of
personnel for the Fire Department by keeping the Fire Chief and reclassifying the Deputy
Chief to a Fire Division Chief with both an east and west division.  He added that phase two
would see the creation of fire and EMS division chiefs, battalion chiefs, and a cross-trained
captain who would be a paramedic.  Vice-Mayor Weiner added that he felt the second
assistant fire marshal and logistics captain were not necessary.  He added that the Insurance
Services Organization (ISO) rated municipalities and in the past, the Town had rated 5/9
adding that now the rating would be better.  Vice-Mayor Weiner stated that an ISO rating
could cut insurance costs dramatically, and spoke in support of going with a quint because it
provided an ability to cover aerial situations and raise the ISO rating.  He advised that he
would like to go with a plan that would provide adequate coverage and would watch what
happened with Southwest Ranches and with Pine Island Ridge.  Vice-Mayor Weiner added
that it would not take the entire $1.75 million.

Councilmember Paul spoke about the response time on the east side in relation to
the Hacienda area.

Mr. Rivera referred Council to a map and stated that the Hacienda and Shenandoah
areas were the key areas where there were problems and the need to protect, adding this was
not because of the call volume but the location and the access roads.  He stated that dual-
purpose would provide fire protection along with rescue.  Mr. Rivera stated that the reason
for the request for the second rescue unit at Orange Drive station was due to the volume of
calls and because they were now often pulling in Cooper City.  He spoke about the personnel
needed in these areas and indicated that 70% of calls were run on the east side.  Mr. Rivera
spoke about the Hacienda proposal and pointed out the areas where the department had
problems reaching.

Councilmember Paul asked how the 168 rescue option relates to the total proposal.
Vice-Mayor Weiner stated that the Town would be adding an assistant chief for support and
operations as opposed to Fire and EMS division chiefs, a fire marshal and an assistant fire
marshal instead of an inspection division chief.  The cross-trained captains would
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supplement the battalion chiefs.  Vice-Mayor Weiner stated that his proposal included
keeping a deputy chief through this year and then change that position to a division chief.
Vice-Mayor Weiner referred to the other parts of the proposal stating that he did not feel
strongly about anything except that he would not want to see several support personnel for
a department that may need only ten to run it.

Mr. Rivera indicated that reclassifications were not costly and the promotion of the
battalion chiefs would be from within the departments so their replacements would not be
the highly paid positions.  Vice-Mayor Weiner added that to do the dual purpose rescue
would add a total of 12.  Mr. Rivera stated that the purpose of this was to address fire and
rescue in one area with one crew and one vehicle.  Vice-Mayor Weiner proposed two rescue
units for now which could be put back to back in Station 68 so they could have separate
entrances to their respective zones.  Deputy Chief Marchant stated that the proposal for the
physical equipment was from the old administration, a total of $60,000, and not the current
department’s proposal.

Mr. Wallace stated that Council was aware of the needs and indicated that some cuts
could be made.  He added that he expected the $700,000 figure to be reduced, but to do
additional things, the Town would have to raise money.  Mr. Wallace indicated that the
Council had until Friday to set a millage rate and direction needed to be given to the Town
Administrator for it to be set higher or lower.  He offered that the fire rescue fee could be
changed, but this could be part of the budget and Council did not need to take action on that
now.

Vice-Mayor Weiner asked what was being proposed for the fire rescue fee.  Mr.
Wallace stated that what was being looked at was to change the structure and the
methodology, indicating that the rate was still $37.94 and could be raised.  He cautioned that
this would hit lower income people harder than higher income people and was more a tax
structure issue than the fee.  He recommended finding a balance of how much needed to be
spent and advised that the capital could be made to work because debt service was coming
off next year without impacting the millage rate.  Mr. Wallace stated that this could
adversely affect future years’ budgets by using capital funds.  He advised Council to decide
where choices would be made and to understand that if the higher millage rate was
advertised, people would come to the meeting.  If it was not raised, the options would be
restricted.  Mr. Wallace stated that the requests of the department directors were, for the
most part, necessary additions.  He reminded that Council, over the past few years, had
raised the level of services.

Councilmember Paul asked about a different formula in dealing with the need for a
higher rate by raising the fire rescue fee based on square footage, which could result in a
small family owned business paying more than a lawyer’s office.  She asked about looking at
a formula change which would take into consideration the past history of service to schools
and churches.  Mr. Wallace indicated that not-for-profits had an impact on the service,
though he recommended not charging them.  He stated that Nova Southeastern University
was assessed, although K-12 schools, both public and private, had been exempted from
assessment.  This non ad-valorem special assessment was no different than for a road in
that the property assessed had to benefit from the assessment.  Mr. Wallace indicated that
fire service benefited the property and added that the fee had to be apportioned fairly.
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Councilmember Paul recommended that Mr. Wallace be asked to create a new
spread sheet with the changes that had been recommended.  She added that if Council
recessed this workshop, it could come back and make decisions based on the new figures.

Mr. Wallace stated that the question would remain for Council to decide what the
threshold of pain would be with the millage rate and added that if he rushed to provide
numbers, the numbers would be susceptible to error.  He stated that Mr. Willi had to send
in the form and ultimately it was his job.

Mayor Venis stated that Council did not need to worry about the capital adjustments
right now, but the questions came up with the Police Department and what the costs would
be for this year.  Mr. Wallace stated that there was a likelihood for the Town to negotiate
some fees with Southwest Ranches to provide fire services and these funds could be
earmarked for improvements.

Vice-Mayor Weiner asked if the plan would be to amend the budget.  Mr. Wallace
stated that this may happen during the budget process.  He indicated that between now and
the end of September, those services would be decided and this would represent new money
that was not in the budget.  Mr. Wallace advised that this money could legally be earmarked
for any purpose.  He spoke about the Police Department and the grants that could be
involved indicating again that these proposed positions would not be filled as of October 1st.
Mr. Wallace recommended that Council decide what the millage rate should be and direct
Mr. Willi, himself and the department directors to create a plan for that.  He added that the
current millage rate was 5.1086 and stated that a raise of 5% would raise $250,000, resulting
in $750,000.  He stated that a 10% increase would result in $1.5 million extra and for every
.25 mills, there would be a 5% tax increase and $750,000.  Mr. Wallace stated that for a
property owner a $125,000 home with a $25,000 exemption, an increase would result in $25
for each $250,000.

Vice-Mayor Weiner stated that it would take courage for Council to raise the rate but
changes needed to be made and personnel needed to be hired.  He added that revenue
would hopefully come from the other sources mentioned, although this was not sure and
there might be grant money available in the timing of new hires and capital purchases.  He
stated that he would like to see Mr. Willi increase the millage to 5.75, realizing that this
could be cut back after the budget was further examined, which gave more than enough
funding to do what had been proposed.

Councilmember Paul stated that based on the formula given, this could mean $75
per household and Mr. Willi commented that this could be without a fire fee increase.  Mr.
Wallace stated that it could be a combination of the two, both the 5.75 and the fire rescue fee.
Councilmember Paul asked if the 5.75 would cover everything that had been presented.
Vice-Mayor Weiner indicated that the variation on the fire rescue fee would also be
necessary for that.

Mr. Wallace indicated that the budget could be cut in certain places.  There was a full
year load in proposed personnel but capital would be taken care of, and the new positions
would be a commitment for the long run and would be binding.

Councilmember Paul reminded Council that a number of people had come before
them asking for improvement for the Town and had stated that they would be willing to
pay higher taxes.  She stated that the impact of this would tell if the residents were willing to
do this.  Councilmember Paul added that the Town wanted the best service possible in all
areas and people needed to realize that it would have to be paid for somehow.
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Mayor Venis asked what the rollback percentage would be for 5.75 millage rate.  Mr.
Wallace stated that with no tax increase, there would be a 7.5% tax increase and advised that
with the increase, it would be a 20-21% over rollback.

Mayor Venis felt there was a lot of fat in the budget and much would be able to be
cut, probably about 2.5%.  He recommended raising the millage $.25 mills, or 1/4% which he
felt would accomplish what needed to be done for the Town.

Mr. Wallace indicated that if Council had proposed cuts, those need to be shared
with the Town Administrator.

Vice-Mayor Weiner asked if $.25 would allow staff to do what they needed to do
without a change in the fire assessment.  Mr. Wallace indicated that this could not be done
even at $.75 because much had been requested.  If 2.5% was cut, that would represent about
$1 million.

Vice-Mayor Weiner stated that there was also $800,000 for contingencies.  He
suggested that Mr. Willi be given a compromise to look at the budget at 5.5 mills and then
come back to Council and cut as need be.  Councilmember Paul stated that she would like to
know ahead of time what would be cut so that what had been agreed on would stay in.

Mr. Wallace stated that if there were specific areas that Council was interested in
cutting, they should let Mr. Willi know.  He advised that if Council got everything it
wanted and the departments got what they wanted, this would require great expenditures.
Mayor Venis suggested that Mr. Willi revisit the revenues, look at the requests for
personnel and cut the figures to get the rate to 5.5 mill.  Vice-mayor Weiner indicated that
the millage should be preserved at 5.5 mills.  Councilmember Clark indicated, and all
agreed, that it could be lowered from there.

There being no objections or further business, the meeting was adjourned at 7:02
p.m.

APPROVED _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Mayor/Councilmember

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Town Clerk
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